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Tom: 


When I was asked to serve as an advisor to the student radio station, 
I decided to take a cautious inventory of the station's facilities, 
its guiding personnel, and, most especially, its actual relationship 
to campus life. While I have had some association with two student 
stations on other campuses in the past, I knew that quick general- 
izations from those experiences were more apt to lead to specious 
advice than to anything genuinely constructive. As we take pride, 
State College is a peculiar institution. In particular, its patterns 
of student life seem vastly separate from those observed (and 
exuberantly advertised) on the nearby campuses. Guidance of a 
student activity like WKNC, therefore, can not be done on a basis of 
merely superimposing policies (however successful) gleaned from 
outside. 


It did not take me but one or two visits to the station to realize 

that there is no real lack in its physical facilities. Indeed, by 

contrast with most other student stations, our broadcasters live in 
"the lap of luxury." This is not to say, of course, that improvement 
is impossible, 


While I have not had occasion to meet all of the staff members, it 

is nevertheless pretty clear that you have a group of fine, dedicated 
and potentially talented gentlemen on the WKNC staff. I believe the 
management of the station rests with students of really extraordinary 
capability and maturity. "Butch" Nelson, in particular, is several 
cuts above the merely adequate sort of fellow who more often than not 
inherits the managership over in Chapel Hill. 


When we turn to an examination of the actual relationship of the 
station to campus life, however, we find some problems. For conven- 
ience sake, they can be considered in two clusters: 

(1) a tendency to be distractingly preoccupied with non-existent or 
insignificant "problems" with Holladay Hall, and 

(2) a tendency to “de-emphasize” the vitally necessary organization 
of those matters affecting the station's service role in the context 
of dormitory life. 
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I have given some little attention to the attitude: which constitutes 
that first cluster of problems. I may be wrong in my analysis, but 

I have come to the conclusion that it is historical residue more than 
present misunderstanding. I gather that over the long years, the 
technically-oriented students in the station have had considerable 
ambitions with regard to facilities development, itions which 
Holladay Hall could not realize for them overnight. Even when the 
new studios were finally built and some new equipment provided, the 
tradition of thwarted development persisted out of sheer force of 
habit. It has become "de rigeur™ to think of Holladay Hall in terms 
of its being "negative." 


To all of this has been added, in more recent years, an uncomfortable 
(and inarticulate) envy of the Technician. The paper has increased 
its scope, achieved considerable recognition by Holladay Hall and 
earned for itself a name on and off the campus. The station, mean- 
while, has been left to "languish in the belated contentment of its 


new facilities." 


It seems to me that the solution to the overall problem rests in 
taking attention away from facilities (with their painful if misbe- 
gotten memories) and in finding means for recognition by Holladay 
Hall in a way consonant with that accorded the paper. 


Diverting attention away from the facilities can be done, I think, by 
finding means of emphasizing a more organized approach to the need 
for a rational operating philosophy. Before this can make any 
\, headway, however, we must get the staff to come to grips with some 
jY « \facts of life. WKNC is essentially a public address system with the 
ah Prather odd characteristic of being able to speak to each auditor on 
a rather intimate scale. 


\ 


if the station has 
as its basic policy "special service to dormitory students in their 
rooms." On the other hand, it is a frustrating definition if the 
station insists on thinking of itself as a radio station of conven- 
tional character with but limited coverage. By conventional character 
I mean the carrying of program matter to an amorphous (as opposed to 
specific) public. 


I suspect that the tremendous student interest in the development of 
FM for WKNC is the result of this mis-definition in their thinking, 
(Or should I say, it reflects a kind of indirect recognition of the 
real definition. FM would allow them to escape from special student 
service to conventional broadcasting. for example, the UNC FM station 
makes no effort to serve student listeners) It is certainly true that 
development of an FM station by the College might have merit, but at 
the same time it would radically alter WKNC's function and, thus, 
considerably change the character of the station as a broad student 
activity. An FM station would obligate the staff to think in terms 

of that general audience rather than in terms of dormitory students 
fin their rooms. Personally, I think there is a lot to be lost in 

such change if WKNC can be brought around to a proper realization of 
the tremendous opportunity it can enjoy through intelligent dormitory 
service. 
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( WNC doesn't have to put much attention on the legal problems which 
) bedevil every conventional broadcast station. It doesn't have to 
{turn its attention to matters of program interest and public service 
outside the campus. It can speak to its own community frankly and 
intimately about things of comn d special interést these 
opportunities (which the staff reeards as Timitations) are not now 
being capitalized on because, as I said above, the staff is 
a’ stubbornly determined that WKNC is a conventi 
sy \but limited coverage. 


yf 


W's 


other words, they 
J dormitories, 
> 

In this connection, the Meredith and Peace College feeds constitute, 
to my mind, a certain diffusion of WKNC"s essential interest. They 
provide a splendidly convenient basis for ignoring the implications 
of the "bare facts" definition I set forth earlier by requiring 
attention be paid the separate “other groups" interests of the girls' 
schools. The feeds allow the staff to conjure up in a microcosmic 
way the amorphous~audience concern they seem compelled to find more 
important than the special-group challenge they would inherit without 
them. I believe your office should re-examine those feeds to re-assure 
yourselves that they are more asset than liability. Perhaps the 
wisest course I could suggest lies in a conscientiously applied 
beam-switching policy, by which the Meredith and Peace lines would 
be disconnected for all but program material of genuinely common 
appeal. Obligation to the other two schools should never require 

_ > palliation of service on our own campus, JI suspect that it now does, 
in the sense of muddling program philosophy development for our own 
dormitory students with a lot of spurious "considerations" for the 
girls' vastly separate interests and sensitivities. 


With regard to a philosophy of station service considered in the 
framework of the foregoing observations, it is my suggestion that 
means be devised to build into the WKNG organization mechanisms for 
undertaking the following: 


1. <A continuous study of dormitory composition -- ratio of 
freshmen to upper classmen. Also accurate set count figures 
for both groups. 


2. A continuing study of dormitory flow patterns with parti- 
cular data to show the flow patterns for the so-called freshman 
dorms as opposed to the so-called upper-classman dorms. 


3. Periodic surveys to determine station listenership and 
overall audience program preferences in the dorms. 


4, & research department within the station to implement the 
foregoing activities and serve as a consulting sector in the 
station's program planning. The departments of sociology 
should be encouraged to provide an_advisor for this specialized 


activity. Indeed, these department s should be encouraged ta 
"channel" some of their better students into the activity 
itself. 7 
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5. The creation of a panel within the station organization 
which will have as its function a periodic examination of the 
program service in toto and in parte. The panel probably 
should be composed of the Manager, the Program Manager, the 
Research Head, the Commercial Manager, and the Faculty Advisor. 
The panel should be encouraged to examine the research evidence 
gathered, evaluate program suggestions coming from within the 
station, and hold informal hearings with dormitory students to 
gain a direct (if highly biased) insight into dormitory 
attitudes toward the station and toward radio listening in 
general. Research studies in themselves are too cold to be 
fully reliable guides to audience inclinations and attitudes. 


6. The station's news and information department should be 
organized as a separate activity under the control of the 
manager and his program colleague. It should be made up of 
students who are particularly interested in journalism. It 
would be highly desirable, frankly, to have it as a department 
shared between the radio station and the Technician. The radio 
station would determine its broadcasting effects; the Technician 
would control its journalistic training and operations. in 
this way, the students so assigned could be involved in Dr. 
Hartley's credit arrangement. (In this last connection, I was 
horrified to learn that a staff member who spent hours in 
writing a quite effective analysis of the Cuban crisis was 
rebuffed by his English professor with the inane comment that 
"that's only radio stuff." Apparently it did not get the boy 
the "gold stars" he deserved. Therefore, it may be better to 
put the broadcast journalists in with the print journalists 

in terms of their relationship to the English department). 


7. The Manager should organize an announcing department 
headed by a "Chief Announcer" whose job it will be to select, 
train, and schedule announcing personnel for all programming. 
This seems to be one of the real operational weaknesses of 
the station at the moment. Announcers come and go. There is 
no control over them and little stability in their effort. 


€. The Program Director should form about himself a group of 
students whoge single task will be special events coverage, as 
opposed to news reporting of these same and other events. 

This group needs to be extraordinarily energetic in keeping 
abreast of events on and off campus which might be important 

and interesting to the dormitory students -- events of both 

light and heavy character. As you know, the station is not 

doing a great deal of remote broadcasting and I have the 
strongest feeling that this does not reflect any clear program 
decision but simply an organizational weakness. Naturally, the 
students in this department would have a good many contacts with 
the news people (the Technician, Hardy Berry's office, the Raleigh 
press, and broadcastin, acilities). It also may be important 
for your office to examine the equipment the station maintains 
which can be used for remote broadcasts. I suspect it is the 

one technical area in which improvement could be made. (It might 
be well to consider mobile radio equipment and tape recording 
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equipment for use away from the studio without having to 
resort to those confounded line charges). 


9. The Commercial Department should formulate some clear and 
definite policies to allow a completely flexible programming 
service aimed at the dormitory students. It should never get 
itself into contract obligations which inhibit program opera- 
tions. I think you will agree with me that the commercial 
department should never be allowed to play a definitive role 
in the philosophy of the station as a student acti Lys, eae 

am a little fearful that the role presently is a "mite" 
distended. 


10. I see nothing to suggest any changes in the mechanics of 
music programming, aside from the character decisions which 
would come from improved research, etc. Music will always 
play a very important role in the station's Service, but in a 
very real sense that role is still secondary. 


Advice, of course, is easier to give than tak To put any of this 
into effect will require tremendous diplc and no little psycho- 
logical timing on your part. Still I would like to suggest your 
office explore the matter thoroughly. Of course, I am ready to do 
whatever you think best. 


I am looking forward to our luncheon meeti about these 
next week, 


orge L. Hall 
Diréctor of Television 
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